
Agenda – October 20, 2025 

Tennessee Fire Chiefs Association 

Fall Quarterly Meeting 

Meadow View Conference Center 

Kingsport, TN October 22-25, 2025 
 

Wednesday, October 22, 2025: 
Committee Meetings as Needed                                     0830 – 1030 
(Meeting Room: Cattails ABC) 
 

Legislative Committee Meeting 1000 – 1030 
Committee Chair David Windrow (Meeting Room: Cattails ABC) 
 

Volunteer Committee Meeting 1000 – 1030 
Committee Chair Melvin Martin (Meeting Room: Cattails ABC) 
 

Vendor Room Open (Meeting Room: Cattails DEF) 1030 – 1600  
 

New Chief Officers and Attendees Networking Session 1030 – 1130  
Introduction for all new chief officers and attendees to network with 
TFCA Board of Directors and Committee Chairs (Meeting Room: Cattails ABC) 
 

LUNCH w/Vendors (Meeting Room: Cattails DEF) 1130 – 1300 
 

TN Fire Chiefs Leadership Academy 1300 – 1630 
Hosted by Gary West, Chief West Strategies, Inc. 
(Meeting Room: Meeting Room: Cattails ABC) 
 

“TN Fire Chiefs Association – Website Learning Portal”                                     1630 – 1700 
Presented by Chief Eddie Phillips and Amy Maxwell (Meeting Room: Cattails ABC) 
 

NETWORK ROOM Sponsored by Platinum Corporate Sponsor MES!   1900 – 2300  
(Meeting Room: Cattails DEF) 
 

Thursday, October 23, 2025: 
 

BREAKFAST for TFCA Attendees Only (Meeting Room: Cattails ABC) 0730 – 0830 

Sponsored by Platinum Corporate Sponsor NAFECO!  
  
Medical CEU Training Presented by Guardian Group  0830 – 1130 
Registration required for CE Credit (Meeting Room: Cattails ABC) 
 

Vendor Room Open (Meeting Room: Cattails DEF) 0900 – 1430  
 

LUNCH for TFCA Attendees Only (Meeting Room: Cattails ABC) 1130 – 1230  
Sponsored by Platinum Corporate Sponsor Siddons-Martin Emergency Group!  
 

 
 



Agenda – October 20, 2025 

Fire Chief Roundtable Forum 1230 – 1400 
Facilitated by Chief Brian Biggs (Meeting Room: Cattails ABC) 

- Retired JCFD Deputy Chief David Harrison who was diagnosed with colon cancer after 

completing the NFPA 1582 physical for work. He presents a compelling story about what 

he went through and how he overcame it. He speaks highly about the positive aspects of 

having the 1582 physical. 

- Retired Lieutenant Shane Malone who suffered an M1 stroke and survived against all odds. 

His story is genuinely touching, showcasing his remarkable grit and determination. He 

discusses how his medical training enabled him to recognize what was happening and 

understand the importance of seeking care. 
 

Professional Development Committee Meeting 1400 – 1430 
Committee Chair Ronnie Beasley (Meeting Room: Cattails ABC) 
 

TN IMT Deployments to East TN 1430 – 1530 
Facilitated by Chief John Selberg (Meeting Room: Cattails ABC) 

 

Mutual Aid Committee Meeting 1530 – 1700 
Discuss deployments and new reimbursement processes 
Presented by TEMA EMAC Coordinator and Chief Eric Mitchell (Meeting Room: Cattails ABC) 

 

NETWORK ROOM Sponsored by Platinum Corporate Sponsor MES!   1900 – 2300  
(Meeting Room: Cattails DEF) 

 

Friday, October 24, 2025: 
 

BREAKFAST             0730 – 0830 
 

TFCA Board/Business Meeting 0830 – 1100  
(Meeting Room: Cattails ABC) 
 

Other Committee Meetings as Needed TBD 
 

Saturday, October 25, 2025: 
 

SAFER Grant Workshop (Meeting Room: Cattails ABC) 0930 – 1430 

 “Enhancing Volunteer Recruitment and Retention: It’s Everyone’s Job”  
Developed for Volunteer Fire Chiefs, Company Officers, and those participating in the SAFER 
Grant, but all are welcome to attend.  Registration is required: 
 

https://www.eventbrite.com/e/tfca-training-event-tickets-1596843193979?aff=oddtdtcreator 
  

SAVE THE DATE 
TFCA Winter Quarterly Meeting 

February 4 – 6, 2026 
Double Tree Hotel, Jackson, TN 

Hotel Room Block Info Coming Soon 
  

https://www.eventbrite.com/e/tfca-training-event-tickets-1596843193979?aff=oddtdtcreator

